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Power Hour - Digital Transformation: A new Board imperative for business survival in the digital age.
The COVID-19 pandemic has accelerated the pace of digitalisation multi-fold, and at the same time, demonstrated how organisations that do not integrate digitalisation into their business models run the risk of becoming obsolete. Thanks to pervasive digitalisation across business and society, innovation cycles are also getting shorter, and large, established organisations find themselves disrupted by smaller, more nimble digital companies. To stay relevant and ahead of the game, Boards and top leadership teams are racing to transform their organisations for the digitalised economy.  What are the key trends and dimensions that Board’s should consider in driving successful digital transformations?




COVID-19 accelerated the 
transition to IR4.0  via digital 
transformation

69% of Board of Directors 
accelerated digital business 
initiatives
7 years acceleration of business 
digital adoption (btw 2017-2020)
16% of companies adopted a 
100% remote work policy

Source: 2021 Gartner Board of Directors Survey; McKinsey & Co.; Findstack.com



Trends Shaping our 
IR 4.0 Future
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Source: Hootsuite 
Digital in Malaysia: All the Statistics You Need in 2021 — DataReportal – Global Digital Insights



Convergence of Technologies 4

Strictly for internal

Connected, Virtual, Smarter, Extended Reality
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3D printing, sensors, meta-verse, re-shaping our worlds, and our we interact in work and life.



Connected Supply Chains

• Data driven analysis via digitally 
connected machines and sensors 

• Real-time integration of data to business 
processes for improved inventory 
management, service levels, labour
productivity and asset utilisation



Race to Zero

• Manufacturing responsible for 10% of global emissions
• Effective adoption of digital tech - potential to reduce 

global emissions by 15% by 2030



Data Protection and Cybersecurity
• Growing frequency of data breaches
• Ave. cost per data breach increased from 

USD4.24 to US4.35 mil
• Cybercrime expected to cost the world 

USD10.5 trillion by 2025



Automation…
including 
Managerial 
tasks



Digital Transformation 
is critical to GROW



Goal-setting

• Understand your organization’s own needs, 
challenges and what you want to achieve 
and measure

• How will your IR4.0 transformation project 
help you to serve customers better?



Establish a Feasible Roadmap

• Don’t rush – avoid cutting corners, 
skipping key technical components 
and user requirements.

• Keep the end goal in mind



Get Everyone Onboard
• Communicate, communicate, communicate …the 5Ws and 1H
• Secure buy-in in ALL directions – leadership, middle management, employees, across 

departments
• Establish a shared vision for the entire organisation



Winning Mindset

• Digital re-skilling and up-skilling
• Mindset 
• Culture



THINK
POSSIBLE
THINK
POSSIBLE
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Rakyat : Rakyat – MDEC
Business Business – MDEC
Investor Investors - MDEC
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